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Monday 23 - Friday 27 August 2021
5 day training/workshop
Melbourne, Victoria
In person or online via Zoom

Native Title Operations & Management Training (NTOMT) is an intensive S-day
workshop for PBC Directors, members and those working in the native title sector who
are interested in better understanding & leveraging their PBC as a business. Hosted
by the National Native Title Council (NNTC), RMIT, AIATSIS and Melbourne Business
School, the workshop will be held at Cliftons conference centre, Level 1/ 440 Collins
Street, Melbourne 23-27 August 2021.

The NNTC will cover the cost of the workshop- participants will need to fund
their own travel and accommodation.

What does the course cover?

Leading experts from RMIT, AIATSIS, Melbourne Business School & the NNTC will
deliver the training. The 5-day workshop will cover topics such as communications
& marketing, business fundamentals, strategic conversations & stakeholder
relationships, governance structures and finance. We'll also cover board roles and
responsibilities, leadership, and negotiating & diplomacy within your PBC.
Completion of the course can lead to formal TAFE accreditation and open
pathways to higher education.

For more info & to register, contact Tahn Donovan: 0417 904 529
info@nntc.com.au

NTOMT will operate in a COVID-safe environment and follow all public health guidelines.
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TERMS & CONDITIONS

Congratulations on being selected by your PBC to attend the National Native Title
Council's Native Title Operations & Management Training (NTOMT). The program
provides an opportunity for leaders and future leaders to work together with expert
trainers in their fields in an interactive and engaging space.

Before making travel arrangements for the NTOMT, we ask that you and your PBC
leadership team note our program's terms and conditions.

To attend NTOMT, we require you to commit to the following as a leader or future
leader of your community:

e That you attend all sessions identified below:
9:00 to 18:00 Tues, Wed & Thurs
9:00 to 16:00 Fri

e That during the training, you are willing to listen respectfully to others, even if you
may disagree

e That you are willing to participate in all aspects of the training that are

provided/presented
e That you are willing to take all NTOMT information back to your community and
PBC

e That you are willing to bring your best self and sense of humour
e That you will bring your cultural identity and integrity

Communicate any concerns directly to Tahn Donovan: 0417 904 529

PLEASE NOTE:
The NNTC will cover the cost of the training and provide catering during program
hours only (including lunch, morning tea, afternoon tea & refreshments). Participants
are required to cover the costs of their travel, accommodation and all other meals and
refreshments outside of program hours. The NNTC does not assist with these costs or
arrangements.

We hope you enjoy the training
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